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Strengthening the Southern Region 
for changes in our climate

Led by the cities of Holdfast Bay, Marion, Mitcham and 
Onkaparinga, the Resilient South project is engaging 
with a variety of sectors from across Adelaide’s 
Southern Region. We’re coordinating a strategic 
response to the changing climate to help maintain a 
strong and productive region into the future.

Highlights
Here are some highlights of the Resilient 
South project to date. 

1. Our climate is becoming hotter and 
drier. By 2070 dangerous heatwaves may 
become 20 times more frequent, and 
available winter time water run off may 
decrease by 40%

2. We surveyed 120 individuals representing 
75 organisations to explore how climate 
considerations were being addressed 
across the region

3. Most respondents said climate change 
was very important to their organisations, 
but identified financial, structural and 
values-related barriers to action

4. We ran 24 workshops where 141 people 
expressed their organisations’ values and 
linked them to projected climatic changes

5. Key climate risk factors highlighted across 
sectors were related to staff health and 
safety, beach and open space amenity 
values, impacts on crops and bushfire 
impacts on vulnerable populations

In the course of 2013, the Resilient South project 
has undertaken extensive research, engagement 
and consultation activities. Our stakeholders 
represent 14 sectors covering areas from 
infrastructure and economic development through 
environment and biodiversity to health, ageing, 
community well-being, education and sporting.

We’ve gathered the views and insights of local 
and state government bodies, NGOs and peak 

bodies, clubs, businesses and educational 
institutions. We’d like to thank you for 

contributing to the project and share 
with you some of our key findings 

and insights to date. 



Project task 1: 
Initial phone survey

What we did 
120 individuals representing 75 
organisations expressed their views 
on climate change issues and on 
how they are addressed within their 
organisations.

Key examples of what we found
• More than 70% of respondents 

believed that adapting to climate 
change was ‘very important’ to 
their organisation

• While in most cases climate 
change was not seen as a key 
organisational driver, others see 
sustainability and community well-
being as closely linked to climate 
change issues

• Financial, structural and values-
related issues emerged as the 
most important barriers to climate 
adaptation action, while lack of 
skills and lack of knowledge were 
only mentioned by a minority of 
respondents.

 
For more information email  
zafbac@onkaparinga.sa.gov.au 

Project task 2: 
Climate scenario

What we did 
We researched climate observations 
and projections for the region to 
understand the key impacts we can 
expect in coming decades.

Key examples of what we found
• Hazardous heatwaves to become 

approximately 4 times more 
frequent by 2030 and 20 times 
more frequent by 2070

• Extreme Forest Fire Danger Index 
(FFDI) days could become 3 to 5 
times more frequent by 2070

• Available winter time water run-off 
to decrease by 12% by 2030 and by 
up to 40% by 2070

• Mean sea level to rise by 15 cm 
by 2030 and by 47 cm by 2070, 
resulting in more frequent storm 
surge events along the coast.

 
For more information go to  
www.resilientsouth.com  
and click on ‘Project Outputs’ 

Project task 3: 
Preliminary workshops

What we did 
We ran 24 workshops where 141 
people expressed their organisations’ 
values and linked them to projected 
climatic changes.

Key examples of what we found
Common values across organisation 
types include:
• A strong and connected community
• Protecting the environment and 

natural resources
• A strong economy, with more Jobs 

in the region 
Key climate related impacts identified 
include:
Sea level rise and storm surge
• Increased need for pumping 

and trucking of sand for beach 
replenishment, with associated 
costs 

• Saltwater infiltration of fresh water 
resources 

Heatwaves and extreme heat
• Occupational health risks to staff 

and volunteers
• Potential adverse impacts on crops 

such as almonds and olives

Left: Steve Cornish and 
Surf Life Saving SA’s 
Ecosurf Team



‘At Surf Life Saving SA we need to think about climate 
change now - not only how our buildings will be 
affected by sea level rise and storm surge, but also what 
it means for where and when people use the beach. 
We’re taking a positive approach to understanding 
climate change better, and looking for practical 
solutions that work for our clubs and the community.’

Steve Cornish, Strategic Development Manager,  
Surf Life Saving SA and Resilient South Champion

 
 
 
 
Reduced rainfall
• Difficulties in maintaining good 

playability of some sporting fields, 
and in maintaining high amenity 
values in other public open spaces 

• Impacts on the viability of some 
agribusiness operations due to 
increased water costs

Bushfire
• Safety risks to vulnerable 

populations, especially those 
residing in relatively isolated 
locations

• Post-bushfire mental health risks to 
affected individuals

Potential opportunities associated 
with those climatic changes
• A hotter climate may extend 

the season for visiting and 
using beaches, benefiting local 
businesses 

• A rainfall reduction may create 
an opportunity for more outdoor 
community celebrations and street 
activities, increasing community 
interaction.

 
For more information go to  
www.resilientsouth.com and click on 
‘Project Outputs’ 

Project task 4: 
Targeted one-on-one interviews

What we did 
17 key stakeholders shared their 
thoughts regarding barriers to, and 
opportunities for, effective adaptation 
action in the region.

Key examples of what we found
• Organisational culture can be 

either a barrier or a key driver for 
change and innovation

• Innovation requires staff 
empowerment and the creation 
of ‘safe to fail’ organisational 
environments 

• Reward and recognition are 
important in encouraging 
organisational change initiatives, as 
is a ‘safe to fail’ culture

• As a long term issue, effective 
climate adaptation efforts require 
dedicated long term funding 
mechanisms.

 
For more information go to  
www.resilientsouth.com and click on 
‘Project Outputs’ 

Project task 5: 
Institutional resilience research 

What we did
We reviewed the relevant literature to 
better understand how organisations 
can drive effective change and 
become more resilient.

Key examples of what we found
• A disconnect between perception 

and action is evident in how most 
organisations address climate 
related risks and opportunities 

• To be effective, adaptation 
communications should be clear, 
consistent and strongly linked into 
the audience’s existing values and 
priorities

• Adaptation should be seen and 
treated as a ‘whole-of-organisation’ 
agenda, not solely driven by one 
organisational unit

• The climate imperative is an 
opportunity for regional leadership 
in ‘green economy’ products 
and services, with associated 
employment benefits.

 
For more information go to  
www.resilientsouth.com and click on 
‘Project Outputs’ 



Strengthening the region for 
changes in our climate
The Resilient South project is an 
initiative of the cities of Holdfast Bay, 
Marion, Mitcham and Onkaparinga, 
supported by the South Australian 

and Australian Governments. It will 
deliver a consultative, multi sector 
climate adaptation plan for Adelaide’s 
southern region in August 2014.

Resilient South
Project Coordinator
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Great participation 
rates in our survey and 
workshops indicate a 
strong interest in climate 
issues as they relate 
to Adelaide’s southern 
region. Join our 90 
project champions and 
contribute to the regional 
adaptation plan.

Telephone: 8384 0532 
resilientsouth@onkaparinga.sa.gov.au   
www.resilientsouth.com

For more information contact

City of Mitcham

City of Holdfast Bay

City of Marion

City of Onkaparinga

Next steps
We’re currently finalising the 
methodology for the region’s Integrated 
Vulnerability Assessment (IVA), based 
on information collected in the project’s 
first stage. Through participation in two 
facilitated workshops in the first half of 
2014, Resilient South ‘champions’ will 
help us to conduct the IVA, and later to 

develop a Climate Change Adaptation 
Plan for the Region (scheduled for 
completion in August 2014). If you 
would like to join the 90 champions 
who have already joined us we would 
love to hear from you – now is the time 
to get involved!


